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Management Guide provides a framework to Family Violence Project Management
and tools to implement change in your agency guide can be adapted to suit your
LINK agency in the planning process LINK

e CREATE AN AUTHORISING ENVIRONMENT

This management training package
will improve the capacity of
Managers to understand family
violence and then implement

Identifying and a workplace and service delivery
Responding to Clients

and Staff Experiencing response LINK
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9 DEVELOP YOUR WORKPLACE RESPONSE

Initially, as a first step develop
a policy to respond to staff
disclosures before any client
policies are developed LINK

Train all staff, including
HR, on identifying

and responding to
family violence in the
workplace using a family
violence trainer once

YNNI e polices are in place
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Develop a response

= P to perpetrators in the
P\ % workplace LINK

e DEVELOP YOUR SERVICE DELIVERY RESPONSE

Once you have implemented

a workplace response then
develop a policy on identifying
family violence & responding
to women and children and

managing victim disclosures

and Responding :
Women and Children LINK

CLIENT POLICY TEMPLATE

Train all staff on
identifying and
responding to
family violence
using a family
violence trainer

TRAINING

Only implement a
perpetrator response
once systems are in place
to respond to victim
disclosures LINK

Train select staff
on identifying and
responding to
perpetrators using
a family violence
trainer
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Identifying and

Who Cause Family TRAINING

Violence Harm
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http://inwpcp.org.au/wp-content/uploads/2016/10/FINAL-Workplace-FV-Policy-8-Feb-2017-1.pdf
http://inwpcp.org.au/wp-content/uploads/2016/10/NWMR-PCP-Facilitators-Guide-final-October-2016.pdf
http://inwpcp.org.au/resources/identifying-and-responding-to-family-violence/resources/fv_resource_guide/
http://inwpcp.org.au/wp-content/uploads/2016/10/Final-Client-Policy-Template_May2017a.pdf
http://inwpcp.org.au/wp-content/uploads/2018/03/Final-Guidelines-for-identifying-and-responding-to-people-who-cause-family-violence-harm_April2018.pdf
http://inwpcp.org.au/resources/identifying-and-responding-to-family-violence/resources/vaada-capacity-building-change-management-a-guide-for-community-services-1/
http://inwpcp.org.au/resources/identifying-and-responding-to-family-violence/resources/shrfv_project_management_guide/
http://inwpcp.org.au/resources/identifying-and-responding-to-family-violence/

